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Introduction 

The Measurement and Evaluation Unit is one of the vital academic units at Al-Mamoun 

University, playing a fundamental role in supporting and improving the quality of the 

educational and academic process. The unit relies on advanced tools and methods to 

measure and evaluate the performance of students, faculty members, and academic 

programs, contributing to raising educational standards and achieving the university’s 

strategic goals. 

 

Definition of the Measurement and Evaluation Unit 

The Measurement and Evaluation Unit is a specialized academic unit responsible for 

establishing and implementing comprehensive and objective mechanisms and tools to 

measure and evaluate various aspects of the educational process within the university. Its 

tasks include measuring students’ academic achievement, evaluating teaching performance, 

and analyzing academic program outcomes to ensure compliance with academic quality 

standards. 

 

Tasks of the Measurement and Evaluation Unit at Al-Mamoun University 

1. Designing and implementing appropriate measurement and evaluation tools for 

various courses. 

2. Monitoring and assessing student performance in midterm and final exams. 

3. Developing objective and diverse evaluation models, including written, oral, and 

practical tests. 

4. Analyzing measurement results to identify strengths and weaknesses in academic 

performance. 



5. Providing periodic reports to university management on educational quality and 

academic achievement levels. 

6. Collaborating with faculty members to develop teaching and evaluation methods. 

7. Organizing workshops and training sessions to introduce the academic staff to 

modern measurement techniques. 

8. Ensuring adherence to national and international academic standards in 

measurement and evaluation. 

 

Importance of the Measurement and Evaluation Unit 

The importance of this unit at Al-Mamoun University stems from its role as a cornerstone 

for ensuring education quality, by: 

• Helping determine the extent to which learning objectives are achieved by students. 

• Providing accurate data for informed educational decision-making. 

• Promoting a culture of self-assessment and academic performance improvement. 

• Supporting curriculum development and study plans based on measurement results. 

• Contributing to quality assurance and accreditation reports for the university. 

 

Operational Mechanisms of the Unit 

The unit operates through organized mechanisms such as: 

• Preparing precise schedules for conducting tests and assessments. 

• Using modern technologies such as electronic exams. 

• Adopting clear standards and regulations for preparing and grading exams. 

• Applying fairness and transparency principles in evaluation processes. 

• Engaging academic staff in regularly reviewing measurement and evaluation tools. 

 

Tools and Methods of Measurement and Evaluation Used 

The unit employs various tools and methods to measure and evaluate performance, 

including: 

• Written tests: including essay and multiple-choice questions. 

• Oral exams: to assess presentation and communication skills. 

• Practical evaluation: in labs and educational workshops. 

• Continuous assessment: through assignments, projects, and student participation. 

• Questionnaires and self-reports: to measure the opinions of students and faculty. 

 

Applications of the Unit in the University 

• Conducting midterm and final examinations. 

• Evaluating graduation projects and student research. 



• Monitoring the performance of students with special needs. 

• Supporting curriculum development committees in course evaluations. 

• Contributing to improving academic program quality according to accreditation 

standards. 

 

Results and Impact of the Unit on the Educational Process 

• Continuous improvement in students’ academic achievement levels. 

• Increased awareness among faculty members about the importance of evaluation 

and its tools. 

• Reduction in course failure and withdrawal rates. 

• Improved quality of educational outcomes aligned with labor market requirements. 

• Enhancing the university’s ranking at local and international levels. 

 

Challenges Facing the Measurement and Evaluation Unit 

• Resistance from some faculty members to change and adopt new methods. 

• Limited technical resources and infrastructure for electronic exams. 

• The need for continuous updating of measurement tools to keep pace with scientific 

developments. 

• Balancing objective evaluation and formative assessment. 

• Handling the diversity in students’ academic backgrounds and levels. 

 

Recommendations to Enhance the Role of the Unit 

• Providing more training and workshops for faculty on modern measurement tools. 

• Developing technical infrastructure to support electronic exams. 

• Strengthening collaboration between the unit and various faculties to customize 

measurement tools per specialization. 

• Conducting periodic research to evaluate the effectiveness of measurement and 

evaluation tools. 

• Adopting an integrated evaluation system combining continuous and final 

assessments. 

• Raising awareness about the importance of measurement and evaluation as part of 

university culture. 

 

Conclusion 

The Measurement and Evaluation Unit at Al-Mamoun University plays a pivotal role in 

ensuring education quality and achieving academic excellence. By adopting precise and 

updated mechanisms and tools, the unit continuously develops the educational process, 

positively impacting student and faculty performance and enhancing the university’s 

reputation locally and internationally. 



 

 

 


