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Policy Statement

This program aims to enhance water efficiency and reduce waste within the
university campus and its facilities, in addition to raising awareness about the
importance of rational water consumption and contributing to sustainable solutions
at the community level.

Key Program Obijectives:

o Optimize Water Consumption: Reduce the amount of water used in all
university facilities (academic buildings, student dormitories, laboratories,
gardens) by a specified percentage annually.

o Improve Water Infrastructure Efficiency: Minimize water loss through
leak detection and repair, and by upgrading water networks.

o Water Recycling and Treatment: Explore and implement technologies for
treating greywater and wastewater for non-potable uses (e.g., irrigation).

« Promote Awareness and a Culture of Conservation: Instill a culture of
rational water consumption among all members of the university community
(students, staff, faculty, visitors).

« Scientific Research and Development: Conduct research on water-
saving technologies, water resource management, and regional water
challenges.

« Exemplary Leadership: Position Al-Ma'moun University as a role model in
sustainable water management for educational institutions and surrounding
communities.




Proposed Program Components and Initiatives:

1. Regular Water Audits and Assessment:

o Conduct regular audits to estimate water consumption in different
departments and buildings.

o ldentify major areas of waste and opportunities for efficiency
improvement.

o Install smart water meters in key buildings for accurate monitoring.

2. Infrastructure Upgrades and Water-Saving Technologies:

o Install Water-Efficient Fixtures: Replace old faucets with low-flow
aerators, dual-flush toilets, and water-efficient showerheads in all
facilities.

o Leak Detection and Maintenance: Implement a proactive
maintenance program for regular leak detection in the water network
and prompt repairs.

o Smart Irrigation Systems: Utilize modern irrigation systems for
gardens and green spaces that rely on moisture sensors and
scheduled watering to minimize water consumption.

o Rainwater Harvesting: Investigate the feasibility of collecting
rainwater for non-potable uses, such as garden irrigation or floor
washing.

3. Water Treatment and Reuse:

o Greywater Treatment System: Explore the installation of systems
to treat greywater (from sinks and showers) for use in irrigation or
toilet flushing.

o Wastewater Treatment Plant: If infrastructure allows, consider
establishing a small wastewater treatment plant for non-potable
uses.

4. Awareness and Capacity Building:

o Awareness Campaigns: Launch continuous awareness campaigns
for students and staff on the importance of water conservation,
providing practical tips for saving water on campus and at home.

o Signage and Posters: Place reminder signs in restrooms, kitchens,
and laboratories to encourage responsible water use.

Integrate Water Conservation into Curriculum: Encourage
academic departments (especially engineering and sciences) to
integrate concepts of sustainable water management and water-
saving technologies into their courses.

o Student Competitions and Initiatives: Encourage students to
organize creative initiatives and competitions to promote water
conservation.

5. Research, Development, and Partnerships:




o Research Projects: Support research focused on water scarcity
challenges in Iraq and the development of innovative water
management solutions.

o Collaboration with Government and Private Sector: Establish
partnerships with the Ministry of Water Resources, Ministry of
Environment, and local and international organizations to share
expertise and implement best practices.

o Data and Reporting: Publish regular reports on the university's
progress in achieving water conservation goals.

Expected Benefits:

« Financial Savings: Reduce water utility costs in the long run.

« Enhanced Environmental Sustainability: Contribute to the protection of
scarce water resources and reduce pressure on water infrastructure.

« Academic Reputation: Boost Al-Ma'moun University's standing as an
educational institution committed to sustainability and social responsibility.

« Community Model: Inspire surrounding communities and other institutions
to adopt similar water conservation practices.

e Increased Awareness: Build a generation of graduates and employees
who are aware of the importance of water resources and capable of
implementing sustainable practices




